SVISION

Disney+

“To Infinity and Beyond”

April 2020
,- 12 -~ ) © &Vision 2020
s ¥ . A Y N | /f— Strictly Confidential
Pms YOUR v R\ i YOUF Not to be distributed to 3rd parties




Our Services

SVISION

Strategy

Plotting a course
for success

Proposition development
Business model evolution
Competitor analysis

Research

Uncoverintelligent insights

Ay

Market research
Trend analysis
Tracking tools
Show Tracker

Rights Negotiation

The right content.
On your terms

Free and pay programming
SVOD, AVOD, TVOD and EST

Linear channel carriage
Third party apps

Business Development

Grow where your ambitions
lead

Market analysis
| ead generation
Partnership negotiation




Our Clients SVISION

@

We've worked with global players from
every corner of the content industry...

Pay TV platforms

B|B|C] .b
e %} LIONSGATE
Mobile Operators
Broadcasters

"
Producers Q}f e pact. &S movistar

Distributors

VOD operators

Trade Associations
Technology Companies

SANMSUNG telenet " StarSat
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Disney+ SVISION

The SVOD direct-to-consumer video streaming service of The Walt Disney Company

Launched initially in November 2019

-irst markets included the US, Canada, Puerto Rico, s —— -
the Netherlands, Australia and New Zealand ‘»

tis now rolling out further, with the service in the UK, ‘ -
7 nizia
Austria, Germany, ltaly, Spain, Switzerland and India | WY DB Lo Streaming Ab Jetzt Streamen

Ora

Due to COVID-19 the launches in France and India were
delayed - with India now live and France coming this week

YA ESTAMOS AQUI

Bandwidth utilisation was reduced in Europe following
discussions with the European Commission




Disney+

US growth and international prospects

Subscribers (Millions)
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SVISION

Early US growth has been nothing short of massive

Longer term Disney forecasted two thirds of subscribers
(another 40M) will come from international markets -
oresenting a different challenge than growing the US market
within their US ecosystem

April 11th statement that total subs were at 50 million (with 8
million coming from existing Hotstar Premium subs in India)

“[Disney+] has exceeded even our greatest expectations.
Thanks to ourincredible collection of brands, outstanding
content from our creative engines and state-of-the-art
technology, we believe our direct-to-consumer services,
including Disney+, ESPN+ and Hulu, position us well for
continued growth in today’s dynamic media environment.”

Bob Iger, Ex-Chairman & Chief Executive Officer
The Walt Disney Company

Source: §Vision analysis



Disney+ SVISION

Immediate awareness and demand in the US

There were more than 30M App downloads in the US (347 share of SVOD Apps) in Q419

Since 2014 no SVOD achieved as many monthly downloads and although the market is ditferent Disney+ outperformed

US App 2019 Download Market Share (SVOD Services) US App Downloads in Peak Download Month (M)
éNov2019
iDec2019
éMar2019

2025 ?ec2019
éApr2019
B Netflix @ Youlube Hulu & Prime B Disney+ = Other
O 10 15 20

6 Source: Sensor Tower (Q4 2019)



Disney+ SVISION

UK Pricing competitive in the market

- uropean pricing for Disney+tis £0.99/€6.99 per month, or £59.99/€69.99 tor a year v
Disney also offered a £49.99/€59.99 annual ofter price for early sign-ups
UK Streaming Service Pricing - Standard Tier (EGBP) |
2 screens MANE , 1_ - .
Higher tier needed for HD (+£3 for HD and 3 screens) 8.99 __L.‘ " -
2 screens, HD, : Basic Plan @ £5.99 e e A G o
Higher tier needed for UHD 1 screens, no HD 8°99
3 screens, HD and UHD (where available) : No Shipping @ £5.99 2 99*
4 screens, HD and UHD (where avalable)
®?§NEI0\+ _ 5.99 .
v+ 6 screens (with family sharing), HD and UHD 4.99 | |

7/ Source: Company Websites. Netflix pricing is for Standard Plan. * Amazon Prime £7.99 price includes Prime Shipping Benefit. Now TV pricing is for Entertainment Pass only.



Disney+ SVISION

Distribution Partnerships

The strategic importance of distributors in markets is highly valued by Disney - with a number of ditferent types of relationship

Disney+ on Sky Q

Sky TV & Disney+ shows side by side
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NACH HAUSE

AB DEM 24. MARZ BEI DER TELEKOM

Schon jetzt registrieren unter telekom.de/disneyplus

Get six months of TIM SUPER FIBRA®
— Dnsney+ on us con Mondo Disney+ in esclusiva ;’

\ BlENTOT J:\"/e With our latest plans. Not ready to upgrade? \
OsNE + CA NA L+ A_dd Disn?2/+ to yom:kr] Ct#'rent p:)aw? and we’'ll O +
;i5> give you £2 a month off your bill. $>
: P |5NEP 24,90€ al mese

O j&pr + PIXAR + MARVEL + w Az DEAE&OR%LHK MONDO DISNEY+ INCLUSO PER 3 MESI

poi 3€/mese in piu
Dlagp + PIXAR + MRVE + 5% + o




Disney+

TV and Telco Partnerships

SVISION

Disney have approached partnerships differently, leveraging their current position and renegotiating some Pay TV deals as part of a
new relationship - some deals involve bundling, whilst others are having just a retail relationship

Distribution partner

Mobile Telco partner

Distribution partner

Distribution partner

Distribution partner

Germany

Deutsche Movistar Telecom
Canal+ 02 Sky Telekom (Telefonica) Italia
Exclusive Exclusive Non-Exclusive Exclusive Exclusive Exclusive

Distribution partner

Retailed through
Canal+

Bundled in multiple
optionsincluding
Cine Series Pack

Six months free for all
customers

£2 off for existing sulbs

Retailed through Sky

No discounts or
bundling

Six months free

€72 saving for TV, fixed-
ine and mobile subs™

Bundledin some
Movistar Fusion packs

Added to “Cine” pack
with six months promo

Three months free

€34 saving with
TIMVision & Fibre

bundles

9 * DT Magenta TV OTT Subs do not get a discounted price for Disney+ but can benefit from the 6M free promo




Disney+
Sky Integration

Exclusive Disney+
Originals

STAR.WARS Peney

MANDALORIAN 14DV TRAMP

CLONE HIGH SCHOOL
SRS MUSICA

THE FINAL SEASON

THE MUSICAL GRS

MARVEL
HERD PROJECT

Sky TV & Disney+ shows side by side

The Mandalorian ) \
Mandatorian is set after the fall of thé £ mpire ol

the emergence of the First Order. We follow the travasls of

a lone gunfighter in the outer reaches of the galaxy

| Today’s Top Picks

: _.'..‘_‘7 Yy

4
Doy + &oﬂ.

Your Recent Recordings

SVISION

Watch on four screens at once

o F@%ﬂep\ +
Dlengp+

E&nep\ 4

One bill
for both

Personalised viewing with
up to seven profiles

+

Add Profile

Download on 10 devices
to watch on the go

fsuzp PIXAR




SERIE LIMITEE \
CANAL+ | Piengp+

1ER MOIS POUR ESSAYER

265 19 €90/MOIs*

pendant 2 ans

Choisir cette offre

CANAL+

CANAL+ 5.«;,.‘,;1

CANAL+
et le pack FAMILLE+

1ER MOIS POUR ESSAYER
34570 €90/MOIs*
pendant 2 ans

Choisir cette offre

CANAL+

CANAL+ Bfwr\

VEULENT

CANAL+
+ DE CANAL +

1ER MOIS POUR ESSAYER
3470 €90/MOIS*
pendant 2 ans
Choisir cette offre
caNAlt  “Gm  “Bem i

CANAL+ CANAL+

“family ] 'DECALE Dowep+

L

,

A ’
CANAL+ ' caNAL+  IBE'N) T *ZUROSPOT‘.-.

SPORY
ro..»*

CANAL+
SPORT+

1ER MOIS POUR ESSAYER
5'6.6&? €90/MOIS*
pendant 2 ans

Choisir cette offre

CANAL+
CANAL¥ AALESS

S e

PMANDALORIAN ¥

CANAL+
CINE SERIES +

1ER MOIS POUR ESSAYER

4970 3 €90/MOISs*

pendant 2 ans

Choisir cette offre

CANAL+  “Guewm  “semis)

PMANDALORIAN

INTEGRALE +

1ER MOIS POUR ESSAYER
Q€50 €90/MOIS*
pendant 2 ans

Choisir cette offre

CANAL+ G

Donep +

CANAL+

04-2020 No 44

CREATION ORIGINALE CANA

LEBURER
EGENDE

SAISC

THE MANDALORIAN
SAISON 1

UNE SERIE

DISNEY + ORIGINAL

LE ROI LION
SUR CANAL+

ONCE UPON A TIME IN....
HOLLYWOOD
SUR OCS MAX

P

3;!

-

THE

-

LE MAG [¢-1\']:1 5,

04-2020 No 44

e
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CANAL+ bes&epl—

ON VA ADORER STREAMER !

CONTACTS

MANDALORIAN

F@f’sﬂzf:—

DES LEGENDES
LE BUREAU CAISON &

CREATION ORIGINALE
SUR CANAL+

LE ROI LION
SUR CANAL+

ONCE UPON A TIME IN....

HOLLYWOOD
SUR OCS MAX

b SnPiiidls SEIC

LA SERIE PHENOMENE A NE PAS MANQUER.
UN NOUVEAU MERCENAIRE DE LUNIVERS STAR WARS™

THE MANDALORIAN saison1 Dy

Vous allez adorer la série Disne

y+ Original déja culte issue de l'vnivers Si

5 tar W

2 Boba Fett, découvrez un nouveau mercenaire, The Mandalorian '
ame of Thrones...). Située aprés Le Retour du Jedi et avant Stor

The Mandalorian raconte des

™! Aprés Jango
(Pedro Pascal, vu dans Homeland,
Wars: le réveil de lo force,

e, loin des territoires controlés

(lron Man, Le Roi Lion) The Mandalorian
uler dans l'univers de Star Wars™.

aventures aux i i
par la Nouvelle République. Imaginée par Jovf(;r:\l:r’::: e
est la premiére série en prises de vues réelles & se de’ro'
8x.40mn. Dés le mardi 24 mars, deux épisodes.

Puis rendez-vous chaque vendredi pour un nouvel épisode.

RETROUVEZ DISNEY + VIA tw [N 7 [Z0TITY 4 LA DEMANDE

4 + LE MAG CANAL+ » No.44

11



Disney+ SVISION

TV promotion

Disney have been utilising the promotional value of linear channels in the markets when they launch

HIGH SCHOOL LA

STAR.WARS

MUSICA MANDALORIA . MANDALORIAN..

Sonntag

J d
MARDI 24 MARS - PREMIER EPISODE EN CLAIR 4 2 O - 15
S By @reemomn

US Market - Disney Owned Channels Germany - ProSieben

Premiered first episode (simulcast) acrossthethree  Planned premiere of the first episode on four of its Free TV Premiere of the first episode two days
Disney owned channels on 8th Nov before the channels (both Pay and Free TV) ahead of the ahead of launch and alongside the ‘Star Wars: The
aunch of Disney+ on the 12th postponed launch of Disney+ in the market Last Jedi’ Free TV premiere

12



Disney+ SVISION

International Rollout

Asian and LatAm rollouts will come later, but other launches are imminent - Africa remains unclear (rumoured late 2021) and
Middle East is unlikely in the foreseeable future with Disney selling Disney+ content to local Pay TV operator OSN

North America
Netherlands Launched Nov 19th 2019
Australia & New: Zealand
UK & Ireland

Germany, Austria & Switzerland

. Launched March 24th
Spain

ltaly

India (through Hotstar) April 3rd
April 7th

Start Streaming March 24

Just £49.99 for a year with our limited time offer* France

Belgium

DAYS
6

Nordics Summer 2020

Pre-Order Now

Portugal
Asia

| atin America

Late 2020 and through 2021
H1 2021

Dhngp + PIXAR + MAREH + WERE + [1M9%.

] [ Disney+ International Rollout

13 Source: Company Releases. Expansion plans are clearin North America, Europe and Latin America, with Asia-Pacific to be confirmed.



Disney+
India - Disney+ Hotstar

Disney’s purchase of Star India's parent company Fox has
ed to the strateqy of integrating Disney+ with Hotstar

The Disney+ Hotstar VIP Premium tier has increased in price
from Rs 999 to 1,499 ($20) and includes all Disney+ content

The lower tier will include Marvel movies, but not Disney+

Originals, and is priced at Rs 399 ($5.3)

India remains a key growth market for Netflix and Amazon,
and the addition of Disney+ to what was already a service
containing significant content will increase competition

hotstar

English f2<t &l deord

SVISION

Disney+ Hotstar VIP (Basic)

Rs. 399

Marvel Movies, Live Sports, Hotstar Originals and library catalogue - no Disney+ Originals

Disney+ Hotstar VIP Premium

Rs. 1,499

All of the basic tier plus shows from HBO, Fox, Showtime and Disney+ Originals

14



Disney+ SVISION

The App

Wide accessibility of the app and a truly excellent experience within the service has been a key priority

4

Concurrent streams per account

7

Custom profiles

10

Devices reqgistered at any one time Dheep + PIXAR + MARVEL + WHAR

16

Languages subtitled and dubbed for Disney+ original content

4K & HDR

For selected content

Unlimited )
Downloads of shows and movies to watch oftline later L ~mrra ROKU ) XBOXONE

Personalisation B
Personal recommendations alongside curated content & franchise areas

aNndroidtyv SANMSUNG SJ Chromecast built-in

15



Disney+
Originals key to content proposition

Content Plan (April 2019)

Full Year 2020 Full Year 2024

2 III

OTHER
7,500+ 10,000+
Movies 100+ recent, 400+ lib. 120+ recent, 500+ lib.
Cost $1-1.5 Billion $2-3 Billion

SVISION

Disney+ has around 7,500 TV episodes and 500 movies from
Disney, Pixar, Marvel, Star \Wars and National Geographic alongside
The Simpsons and other Fox content

Y 1 will see 80+ exclusive original series and 15+ exclusive original
movies and specials, with originals and theatrical films key

The Mandalorian received acclaim (95% @) and has been
renewed, and Marvel TV originals are being positioned alongside
blockbuster movie releases, using the same film talent

E xisting properties and library are a big part, with The Disney Vault
(previously used to control the home video market for Disney
movies) now retired, with all of its content coming to Disney+

16 Sources: Walt Disney Company Investor Day, April 2019



Disney+
Content - Scripted Films

The film proposition is supported by Theatrical, Straight-to-DVD and TV movies, with a significant number of very

successful theatrical titles availab

e from key franchises

Scripted Theatrical Releases available on Disney+ UK (2017-2020)

Star Girl

Aladdin

Avengers: Endgame
Captain Marvel

Dumbo

Lady And The Tramp

Lion King, The

Toy Story 4

Ant-Man And The Wasp
Avengers: Infinity War
Black Panther
Christopher Robin
Incredibles 2, The

Mary Poppins Returns
Nutcracker And The Four Realms, The
Ralph Breaks The Internet
Solo: A Star Wars Story
Wrinkle In Time, A
Beauty And The Beast
Cars 3

Coco

Guardians Of The Galaxy: Volume 2

2020
2019
2019
2019
2019
2019
2019
2019
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2017
2017
2017
2017

Disney+ Original
Disney Live Action
Marvel Live Action
Marvel Live Action
Disney Live Action
Disney Animation
Disney Live Action

Pixar Animation
Marvel Live Action
Marvel Live Action
Marvel Live Action
Disney Live Action

Pixar Animation
Disney Live Action
Disney Live Action
Disney Animation

Lucasfilm Live Action
Disney Live Action
Disney Live Action

Pixar Animation

Pixar Animation
Disney Animation

SVISION

Disney+ UK Film Offer by Era

20
,'17'18 191 Pre-1960

-

UK Titles
excluding TV
movies

80s

20s

17 Source: §Vision Analysis of Disney+



Disney+ SVISION
Content driven by US supply chains and impacted by COVID-19

The content offer across the territories are broadly similar but there
are some variations coming from market tfactors:

The presence of existing content deals with third-parties
(e.q. Netflix in the US)

Dlsngp PIXAR CEOGRAPHIC

Some distribution partnerships have driven content variations
(e.q. sharing the 1st Pay Movie window in the UK)

Local market reqgulations are impacting ofters in some countries
(e.q. French laws on release windows)

Retail/rental windows were to stay, however in lockdown the
company is disrupting windows - releasing ‘Frozen Il and ‘Onward’
early and now moving Artemis Fowl to a Disney+ premiere

18



Disney+ SVISION

Content challenges

The offerincludes almost the entire Disney catalogue, with Disney’s belief that removing
their branded content from the licensing market and going D2C is the way forward

On the surface they are employing significant curation, but Originals are key and may
suffer production delays that could create an issue on the anniversary of US launch

The key challenge for Disney is the same for all SVODs - will they have enough new
content flowing through to prevent churn and retain subscribers

The Disney library has huge appeal, but despite the tent-poles and big franchises it is
inevitably limiting to restrict the offer to their own library and remain US-centric

he Simpsons and other Fox content is appearing, and no doubt negotiations will go on
to secure Spider-Man from Sony, but more considerations are undoubtedly being
worked on, in particular when it comes to local requlatory requirements that may force
their approach, such as the EU 's Audiovisual Media Services Directive

19



SVISION

Disney+
Wrap Up

Disney+ got off to an incredible start in the US, but the proposition is currently US
centric and the content proposition may limit the target segments internationally

The unprecedented impact from the COVID-19 pandemic will mean growth
comparison and analysis are of little value, but international growth will be key

Disney have been establishing key distribution partnerships and invested in making
the app as accessible as possible - with Pay TV operator STB integration coming

ts impact will change the Pay TV market and inject new competition into the
SVOD market, but alongside engagement with the Pay TV stakeholders

Wall Street’s valuation of D2C businesses is such that Disney’s current strategy will help drive the share
price and keep investors happy, but as they move on from the first phase of rollout and start having to meet

the challenges of a competitive market (and demanding consumers) maintaining their momentum and flow
of content will be critical to success

20



3 V I S I () N Strategy. Research. Rights Negotiation. Business development.
If you're a business with ambition in the content world, §Vision’s consultancy services can help

Upcoming Jack Davison

. EVP
CTAM Web
ebinars +44 1295 636 200

jack.davison@J3vision.tv
29th April 15:00 BST

in @dJackDavison
Movies and theatrical releases: COVID 19: , -
s this an opportunity to transform transactional VOD? L @Jdav1son3v1s1on
Hear how to leverage your TVOD service

Nathalie Lethbridge, Founder & MD, Atonik Digital
Adam Cunningham, Chief Global Strategist, Allied
Global Marketing

We can help you.

3Vision help clients build highly successful content businesses through a range
of expert consultancy services. \We combine intelligent trend analysis and deep
industry experience to give your business expert insight. Our strategic advice is

6th May 15:00 BST drawn from first-had experience and real world success.

European OTT & Pay TV Forecasts and how will Covid-19
hitthe TV Sector?

f you would like a presentation of these results and our insights to your team,

Simon Murray, Principal Analyst, Digital TV please getin touch.

+44 1225636200 contact@J3vision.tv  www.3vision.tv @3Vision




