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OTT: ENOUGH TO LOSE YOUR APPETITE?

12 Bites to Eat Your
Competitoxr's Lunch

THE FIVE FORCES THAT SHAPE INDUSTRY COMPETITION

When doing business, each day brings about new competitive challenﬁ:s‘ In fact, as an
entrepreneur, you must remain postured for battle in order to ensure that
driving to sustain or increase market share relative to your vertical indust

you are perpetually
sector. Y,
aware of and able to strategically consider the following five competitive forces (Porter, 1979):
Industry

ou must

New
Rivalry Entrants
Rhw'réom'}goe':kﬁng / Threat of New Entrants
Suppliers

Bargaining Power of Suppliers

Customers
-
Bargaining Power of Buyers suhstltutes
Threat of Substitute Prodoucts or
vices
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D1srupt1ve cloud powered OTT service for SMB
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TRIALED GLOBALLY CASE STUDY

FORM-FACTOR FLEXIBILITY

. Nuage Hardware TIER1 CUSTOMER » CAPEX
+ Nuage SW + BYOD + Standard low cost CPE
* OPEX

» 38% improvement in current
provisioning steps

« significantly improves 80% of high cost
processes

» Estimate 60% cost reduction per site
provisioning costs

IMPLEMENTATION

* Drastic reductionin TTM

 Shorter due to less dependency on CPE
firmware

 Big gain is later in lifecycle - service
changes & new customers in mouse clicks

COMPETITION * VNS video
S e
» ALU is in a leadership position TRANSPORT FLEXIBILITY Pg&featu.r eyouty. be

» OTT - on/off footprint
* Any IP Underlay
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